THE ALLIANCE – Organizational Architecture 

A. Name

Option 1: Informed and engaged societies for social (and behavior) change: A Global Alliance.  

Option 2: Global alliance for social and behavior change - building informed and engaged societies.

It was agreed that further consultation should take place. Please see the very draft survey at this link – copy and paste this URL to your browser -  https://www.surveymonkey.com/r/59CLW5K This survey is to be sent to everyone who has engaged in the consultation process.  (Note: you may need to copy and paste that URL to open given the vagaries of links in Word) 

B. Vision

Fully informed and engaged societies working to achieve equity and realize their rights.

C. Mission

Advance the scale, quality, impact and sustainability of communication for development, media for development, social change and behavioral change strategies.

D. Fields of work covered

Though having different names and some variation in strategies and principles, the following fields of work have sufficient in common to join together in pursuit of the shared goals and priorities outlined above and below: 

· Communication for development
· Social change
· Behavior change
· Media for development 
· Community engagement and participation 
· Programme communication
· Development communication
· Social media and development initiatives
· Facilitating dialogue and debate  




E. Rationale

In order to exert policy influence, position a field of work as an important contributor, and expand funding possibilities within the international development dynamic it is vital for different fields of work to have weight (numbers) and clarity of ideas (for example policy proposals and evidence data). The field of work to which all of the above contribute has lacked that presence. The Alliance will seek to create the combination of weight and clarity required in order for this overall field of work to play an expanded role in development policy, strategy and resource allocation. 

The Alliance will not replace or compete with any existing partnership, network or membership group related to any part of this field of work. On the contrary it will seek to add value to those processes as well as providing the platform for the pursuit of common goals across and between the fields of work outlined above.   

F. Development Issues addressed

In order to be covered by this Alliance initiative the strategies developed and implemented by the fields of work outlined above will need to relate to either one of the Sustainable Development Goals (SDGs) or a government development plan goal and priority (national, state/province or local government). Through this perspective both the development and humanitarian issues will be covered. There is of course very significant overlap between those two perspectives in the context of the SDGs and government plans.   

G. Goals

	The following are the long-term goals for the Alliance.	

1.	Expand policy influence from these perspectives and learning
2.	Agree and communicate the most compelling evidence from these strategies
3.	Increase the scale of this work
4.	Improve the quality of this work
5.	Ensure higher levels of funding support for this work


H. Priorities 2018

The following will be the The Alliance priorities for 2018. They are designed to meet the requirement for some quick action that will help to build the Alliance with a clear task focus. 

A. Evidence - commence the work related to most compelling impact and evidence data by agreeing the 20 most compelling and credible evidence data, and communiating that data as an Alliance. See Appendix B for a more detailed plan. 

B. Policy: Focus on one major policy initiative for this field of work with agreement to concentrate on the next meeting of the High Level Political Forum (HLPF) in July 2018 that will have an emphasis on The focus for the July 2018 meeting will be SDGs 6, 7, 11, 12 and 15.  SDG 11 for example is "Make cities and human settlements inclusive, safe, resilient and sustainable".  See Appendix C for a more detailed plan.

C. Build the infrastructure of the Global Alliance – based on the interim agreement conerning how the Alliance will work in the its initial 12 months in 2018 (see below) undertake work to design the long term structure of the Alliance. See Appendix D for a more detailed plan. 

I. Criteria for initial participation in the Alliance 

The criteria for agreeing the organisations to be invited to commence the Alliance include:

a. No more than 30 organisations at the beginning in order to ensure the process is manageable in its initial phase.
b. 50% of the individual organisations should be genuinely Southern developed and managed organisations.
c. A significant number of the networks and partnerships that exist for some of the sub-sectors in this field should be involved.
d. Balanced across the different sub-sectors in this field.
e. Balanced across the global regions.
f. Balanced across development issues.
g. In this first phase a focus on organisations that have at least one of the strategies outlined in “Fields of work covered” above as a major strategic focus and choice. 

J. Process for selecting and inviting the initial organisations to form the beginnings of the Alliance. 
 

a. The initial organisations to form the Alliance will be agreed by the Transition and Review Group agreed at the conclusion of the New York All Parties meeting in June, 2017. The selection of those organisations will be based on the criteria outlined above. 

b. The invitation to join the Alliance will come in the form of a jointly signed letter from the organisations that comprise the Transition and Review Group – UNICEF, USAID, BBC Media Action, The CORE Group, International Social Marketing Association, Soul City Institute for Social Justice, International Communication Association, Save the Children and Johns Hopkins University Center for Communication Programs. 

K. Proposed initial 25 organisations to be invited to comprise the Alliance    


1. Southern created and managed organisations (8)

To be confirmed

2. Networks, Partnerships, Membership based organisations for sub-sectors of this field (8)

To be confirmed

3. United Nations (3)

To be confirmed

4. Bilaterals and Foundations (3)

To be confirmed

5. International NGOs (3)

To be confirmed

6. Academic (3)

To be confirmed

7. Government and Bilateral (2)

To be confirmed

8. Private Sector (2)

To be confirmed


L. Operation of the Alliance in the initial 12 months


The main elements for the operation of the Alliance over the 1st 12 months of its existence (2018) will include: 

1. Invitations to join the Alliance sent by the Transition and Review  Group
2. Follow up discussions between UNICEF, The Communication Initiative and each organisation invited
3. Memorandum of Understanding (or equivalent) signed by the organisations accepting to be at the Alliance table. 
4. Two co-Chairs to be agreed by the Alliance participants who have signed the MOU or equivalent
5. Monthly series of meetings to be scheduled – mostly conference call but with the possibility of meeting around other events
6. Decisions at those meetings will require 70% agreeement. 
7. One cluster of organisations within the Alliance agree to work on the Evidence priority. 
8. Another cluster of organisations within the Alliance agree to work on the Policy priority (HLPF engagement)
9. A 3rd cluster of organisations within the Alliance agree to work on the long term infrastructure of the Alliance. 
10. The 4th cluster of organisations within the Alliance will work on the long term funding questions related to positioning this field of work with large funders.  
11. The Communication Initiative (with UNICEF support) continues as the Secretariat to the Alliance until May 2018. Arrangements after that debate to be negotiated. 

[bookmark: _GoBack]Please note that for much of above more detail has been developed. They are for example action plans related to the policy engagement, evidence and funding priorities. There is a meeting schedule plan. The Secretariat roles have been developed and will be shared soon. 
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